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We are looking for new trustees with a particular 
strength or experience in one of the following:          

• Creative industries 
• Audience development 
• Digital (creating content or distributing)
• HR
• Fundraising
• Education

We would like our new board members to contribute 
to the development of our strategy, and how we 
reimagine our business plan for a new reality. Above 
all you will be passionate about the role of NIE in 
making contemporary theatre to educate, inform 
and inspire its audience. Experience of working with 
a charity or cultural organisation before becoming a 
trustee is not essential as training will be provided. 

LET US TELL YOU OUR STORY!

New International Encounter (NIE) is an award-winning 
international company creating new theatre shows and 
participation projects with young people through a mix 
of physical theatre, live music and storytelling. We create 
spellbinding theatre working in 34 countries spanning 4 
continents, from New York to Cape Town to Shanghai. 
Our Company vision is: Playful stories that connect us all. 

NIE has offices at Cambridge Junction, UK and in Oslo, 
Norway with performers across Europe. Established 
in 2001, NIE is a registered charity in England. NIE is 
part of Arts Council England’s National Portfolio of 
organisations, with regular funding confirmed until 2023.

Our Company mission is to:

•  create excellent new, devised performances and 
projects that speak directly and to a wide audience 
– especially to young people and their families,

• share our artistic skills and understandings 

with young people through creative learning, 
heritage and place-making projects,

 
• bring together theatre artists from different 

backgrounds, countries and training who 
want to explore the possibilities and 
conflicts of working in a blend of languages, 
styles and cultural understandings,

• be a beacon for Young People’s work, 
sharing our learning, achievements and 
expertise across the creative industries.

The current pandemic has put on hold our 
international live touring. In the short term, we are 
finding new ways to share our work with digital 
audiences, focusing on NIE’s local activity around 
Cambridge and Cambridgeshire and developing 
plans that can adapt for new work with national and 
international partners. We are financially rigorous 
and alongside our regular funding, we have been 
awarded £80,549 of emergency funding, enabling 
us to adapt our projects for our audiences.

BOARD 
RECRUITMENT – 
WE NEED YOU!
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This Christmas, NIE are creating an online family 
adventure for audiences to enjoy from their 
living room! The Snow Queen, a co-production 
with Cambridge Junction and Tobacco Factory 
Theatre, is NIE’s first digital show. Alongside 
the show is an accompanying activity parcel. 
You can view the show online by booking 
through junction.co.uk. The film will be 
available between 20 December – 3 January

See a show!
www.junction.co.uk/events/christmas-show

http://www.junction.co.uk/events/christmas-show


New International Encounter (NIE) stands 
in solidarity with the Black Lives Matter 
movement and those fighting the injustices of 
systemic racism. We believe that we can do 
more to tackle racism as an organisation. 

We have been taking time to educate ourselves 
by reflecting on our actions and history, and are 
making a commitment to do that work and take 
steps in becoming actively anti-racist. With our 
partners across the world, we join in the non-
violent fight for justice, equity and peace.

At NIE we believe in playful stories that connect us all.
NIE wants to empower artists and young people 
through our work. Story is the means to empower. 
Story is a means to tell and share experience with 
a wider audience. Story is a means for change. 

We commit to the Assitej UK1 quality of difference 
manifesto. We will work in conjunction with 
partners, venues and the ‘Performances for 
Young Audiences’ sector to share understanding, 
challenge our process , support and be pro-active 
in a wider network seeking to tackle racism. 
https://tya-uk.org/articles/tya-manifesto-for-diversity/. 

As part of this we will:
 
• Detail our commitment to anti-racism in our 

contracts, policies and company handbook and 
revisit this work annually to ensure it is up-to-date, 
embedded with our team and best practice.

 
• Encourage young people from who are from
  ethnically and culturally diverse backgrounds to 

enter the creative sector through support and 

1 UK branch of the international association of theatres, organisations 
 and individuals who make theatre for children and young people

 mentoring. Support those already in the sector 
through leadership roles and other avenues 
of personal and professional development.

 
• Commit to diverse representation in our 

cast and creative teams (Freelancers) 
to reflect the communities they work 
in and the diversity of the UK.

 
• Work with venues and partners to support 

them to develop their audiences, and 
ensure they are more representative of their 
area and of audiences across the UK. 

 
• Share  the actions we are taking to tackle 

racism on an annual basis, including  
workforce data, to ensure we are clear 
and transparent about  progress.

 
• Promote awareness and share information through 

our social media, in support of organisations 
working to tackle racism and colonialism.

 
• Actively work to diversify our senior leadership 

and workforce, ensuring that that the artistic 
vision and governance of NIE is relevant 
to and representative of  contemporary 
society and the communities we serve.

 
• Be open to criticism when we get things wrong, 

learn from our mistakes, and take action to change.
 
• Hold ourselves accountable and listen.

This statement is the beginning from a small but 
committed team. We will continue to be transparent 
and update on our activity and our ongoing 
commitment to combat racism as an organisation.

We welcome feedback.

ANTI-RACIST 
PLEDGE
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https://tya-uk.org/articles/tya-manifesto-for-diversity/


CREATIVE INDUSTRIES

Background: Senior member of an artistic or executive 
team with a leadership role in theatre, and experience 
of programming / touring work to mid-scale.

Supporting NIE by:
• Contributing into NIE’s plans for mid-scale 

touring/ development of larger scale work. 
• Access and knowledge to a wider 

national network of producing/ receiving 
venues that may support NIE’s work.

• Understanding of the creative process to support 
board discussions on programme and budget.

• Insight into national sector-wide 
conversations and funding imperatives. 

AUDIENCE DEVELOPMENT

Background: Experience developing family 
audiences/ customers in either the cultural 
industries, charity or commercial sector. 

Supporting NIE by:
• Advising on NIE’s audience development 

plans – specifically for Cambridge/ 
Cambridgeshire and digital campaigns.

EDUCATION

Background: At least 2-years experience working 
within the schools (Primary or Secondary) or HEI’s. 

Supporting NIE by:
• Contributing knowledge and insight into NIE’s 

plans for the creative learning education programme.
• Supporting the creative learning team in 

development of this strand of work and 
identifying future opportunities.

• Local / national advocacy of NIE’s 
work to appropriate networks. 

DIGITAL (CREATING CONTENT OR DISTRIBUTING)
Background: Experience of developing creative 
content to be shared online or experience 
of marketing and promoting online content 
through distribution channels through professional 
charity, cultural or commercial experience.

Supporting NIE by:
• Advising on NIE’s developing strand of 

digital content and distribution across 
social media channels (including sector 
insights/ promotion/ creative content 
capturing performance & storytelling). 

• Insight into affordable, effective methods of 
developing digital plans for a non-building 
based company with a small direct audience. 

HR

Background: Currently working with Human Resources’ 
tasks within the commercial or charity sector.

Supporting NIE by:
• Expertise and overview of HR matters relating to 

both the core staff team (4.7 FTE)  and freelance 
company members (between 3 - 8 per project).

• Advising on best practice and procedure 
for HR across the charity.

FUNDRAISING

Background: Fundraiser with experience in the 
cultural sector - especially for smaller scale, non-
building based companies or, a local fundraiser 
for charities and/or  young people working.

Supporting NIE by:
• Insight into fundraising plans and development.

BACKGROUND 
EXPERIENCES 
AND HOW 
YOU CAN 
SUPPORT NIE
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The Board meets four times a year plus an 
annual away day. We currently have a number 
of sub-committees that support our activity. 
 
Board meetings have generally taken place at 
NIE’s office in Cambridge, though currently board 
meetings take place virtually. We hope in the 
future to have a mix of in-person and online board 
attendance, adhering to any current guidance. 

The role is a voluntary one and is unpaid although 
reasonable travel expenses can be paid. The role 
is that of a Charity Trustee which carries legal 
obligations and fiduciary duties and requires 
compliance with Charity Law as well as fulfilling the 
statutory duties of being a non-executive director.

We expect Trustees to make reasonable efforts to 
attend/ view NIE events and to see the work of 
the company regularly – this could include works 
in progress, rehearsals as well as VIP nights.

WHAT WE CAN OFFER

• Induction and training programme

• Work with an enthusiastic and dedicated team

• Networking opportunities

• A chance to make a difference

• Development of your non-executive skills

• Expand your skill-set (governance/ marketing/ 
finance/ project & people management)

WHY JOIN US?

YOUR 
CONTRIBUTION
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‘I joined NIE as I am passionate about 
the development of young people 
having mentored my own and numerous 
others in both a work and charitable 
arena. I believe that giving young  people 
opportunities for new experiences (with 
people from diverse backgrounds) is a 
fantastic platform for development and 
this is one of the key objectives of NIE.  In 
addition, the commitment, professionalism 
and approachability of the NIE team 
was also a key factor in my decision to 
join this high performing team.’
– SEB RANA

BOARD MEMBER SINCE 2019

‘I wanted to join NIE as a Trustee because of 
their inspiring performances and commitment 
to working inclusively with young people in 
local communities. Since joining, I have shared 
my experience of working with the Local 
Authority and hoped to contribute by bringing 
a different voice and perspective to the Board. 
As a black woman from Sweden, I feel strongly 
about Diversity and Equality matters which 
I’m pleased to say NIE take incredibly serious 
and forms part of their core values. This 
experience has been a great learning 
opportunity and tremendously rewarding.’
– BABETTE LIND 

BOARD MEMBER SINCE 2018



KEY ATTRIBUTES

• An enthusiasm for the work of the organisation.
• A commitment to carry out the duties of a 

Director on the organisation’s Board.
• A willingness to offer personal and 

professional skills and experience to 
support the work of the company.

• A commitment to be well informed about 
the work of the organisation and to 
regularly view the work of the company.

• A willingness to act as an 
ambassador of the company.

• The ability to treat sensitive 
information confidentially.

• Have an interest in the arts.

DUTIES AND RESPONSIBILITIES

LEGAL AND FINANCIAL DUTIES
• To ensure that the Company operates in 

accordance with Company and Charity Law. 
• To ensure the prudent financial management of 

the Company and to exercise financial control, 
to scrutinise quarterly statements of the financial 
position; to discuss and decide on annual budgets 
and to review and revise those budgets. To 
assist with applications to funding bodies.

• To ensure the Company keeps proper accounts 
and that audited accounts are produced annually.

• To ensure that the Company’s assets 
are safeguarded, insured and are 
well managed and maintained.

EMPLOYMENT AND PERSONNEL DUTIES
• To appoint the senior staff of the company.
• To define the Company’s employment policies, 

including equal opportunities, recruitment, 
pay, grievance and disciplinary, appraisal, 
sickness, expenses, holidays and training.

TRUSTEE/
NON-EXECUTIVE 
DIRECTOR – 
ROLE 
DESCRIPTION

• To approve the staffing structure and to 
take part in recruitment as required.

• To agree the job descriptions and terms of 
employment of board appointments and 
the outline terms and conditions for other 
staff and to review levels of pay annually.

POLICY AND PLANNING
• The Board defines Company policies, sets 

policy priorities and determines strategies 
for implementation of the policies. 

• The Board discusses and decides on 
the Company’s business plan. 

• All Directors should be familiar with and have 
a good understanding of all Company policy 
documents. The Board monitors all aspects 
of service delivery on a regular basis. 

• The Board should review all areas of policy 
and policy implementation documents 
annually and make appropriate revisions. 

ARTISTIC
• To approve the Company’s programme of 

activities set out in its Artistic Plan and to 
monitor activities against the Artistic Plan.

new international enounter – board recruitment 6



If you are interested in the position, please send 
a CV and covering letter explaining why you are 
interested in joining NIE, and what you would 
bring to the role by the deadline.  Applications 
can be made via email to the Executive Producer: 
Cat Moore (cat.moore@nie-theatre.com)

Successful candidates will be invited to interview 
with Trustees of our board and the Executive 
Producer, with a follow up second interview 
with our Artistic Director and Chair. 

If you have any questions or would like more 
information about the company, please do not 
hesitate to contact Cat on 07818 063078.

TIMESCALE

The closing date for expressions of interest is 
MONDAY 18 JANUARY 2021. 

INTERVIEW DATE

Interviews will be held either online or in person 
(guidance permitting) w/c 25 JANUARY 2021.

NIE is committed to equal opportunities and actively 
encourages applications  from all sectors of the 
community. We shortlist based on competencies 
and  not on race, religion, sex, physical or mental 
disability, or age. Please see our Anti-racist pledge 
for more information on our commitments. 

HOW TO 
APPLY

FIND OUT MORE ABOUT US

Click on the links below

You Tube Channel

www.nie-theatre.com

Twitter

Facebook

Instagram
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NIE is a registered charity (1129199)
Registered Company number: 5088552 England
NIE is VAT registered: 935 3380 20

mailto:?subject=
https://www.youtube.com/channel/UCad1wnuDGmV8A4XSsDfNy8g
http://www.nie-theatre.com
https://twitter.com/nietheatre?lang=en
https://www.facebook.com/NIETheatre
https://www.instagram.com/nie_theatre/
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CURRENT 
BOARD 
MEMBERS

BABETTE LIND

• Background in customer relations 
and project management 
roles, with experience 
working with community 
engagement projects. 

• Marketing and Communications 
Manager at start-up remittance 
company Pay365 Limited.

• Commissioning and Contracts 
Team Leader at Cambridgeshire 
County Council, Public Health.

WENDY IRVIN-BRABEN (CHAIR)

• Background working as a 
Global Chief Procurement 
Officer and Vice President at 
Capgemini SA, British Sugar 
and as a business management 
consultant for Price 
Waterhouse / Ernst & Young.

• 10 years management 
consultancy experience.

• Parish Councillor and Chairman 
at Fen Ditton Recreation Trust.

SARA GARNHAM

• Long term supporter 
of the arts

• Executive and non-executive 
experience over many years 
including as Chair of Wysing 
Arts, Bourn and founding 
chair of Cambridge Live, 
Currently holds various 

 non-executive board positions.

HELEN TOVEY

• 15 years’ experience 
working within producing 
and presenting 
theatres delivering 
strategic, successful 
and creative marketing 
and communications.

• Director of Marketing and 
Communications at the 
Unicorn Theatre, London.

SEB RANA

• Global Director at 
KPMG International and 
Member of the Institute 
of Chartered Accountant 
in England & Wales

• Over 30 years of experience 
in a variety of roles including 
strategy build and execution, 
programme execution, risk 
& control and finance.

HANNAH GREEN

• Qualified accountant and 
member of ACCA.

• Experience in finance and 
operations for cultural venue 
and arts organisations. 

• Financial management 
experience for commercial 
companies.


